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At a glance

In the heart of Luxembourg, Ville de Luxembourg (VDL) Industry
embarked on an ambitious journey to modernize its IT Government
infrastructure and embrace cloud collaboration. With over
3,500 IT users, VDL faced the complex challenge of balancing
innovation with the stringent security and compliance
requirements inherent to government institutions. This is the
story of how VDL, with the help of Rencore Governance,
navigated the intricate path to cloud adoption, overcoming
obstacles and setting new standards for secure governmental
cloud operations.
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The Initial Steps: A Cautious Approach to Cloud Migration

VDL's cloud journey began with a pragmatic approach, recognizing the need for digital transformation while
acknowledging the sensitive nature of governmental data. Two years ago, they took their first significant step by
onboarding 1,000 users to Microsoft Teams within a timeframe of 12 months, a move that signaled their
commitment to modern collaboration tools.

However, the road ahead was far from smooth. As a government entity, VDL faced ongoing and often challenging
discussions concerning data governance, data classification and general governance of the Microsoft 365 tenant.
These conversations centered around critical questions: What data could be migrated to the cloud? When could
this migration occur? How could they ensure compliance with data protection regulations? The lack of a common
agreement slowed down the onboarding of the Microsoft 365 cloud services. Moreover, external collaboration
remained and still remains a distant goal, with tenant access strictly limited to VDL personnel.

Unveiling the Challenges: More Than Mere Roadblocks

Even if those discussions might have often appeared as roadblocks to fluid collaboration at first, the reality was
more nuanced since they were raising valid and crucial points about proper cloud collaboration and data
governance. Other discussions were had around the definition about what data was strategic for VDL and thus,
sensitive and had to stay on premises. Moreover, external collaboration remained and still remains a distant goal,
with tenant access strictly limited to internal personnel.

O The Visibility Conundrum

As internal discussions progressed a significant part of the puzzle was identified. VDL lacked
comprehensive visibility over their Microsoft 365 cloud systems. This potential blind spot posed
significant risks. Without proper oversight, unauthorized team creation and potential security
breaches could occur undetected. As one IT manager put it, "You don't know what's happening in
the cloud, and you don't have any visibility. If bad things happen and people start to create
teams unchecked, you will not know it."

O The External Collaboration Impasse

Another major hurdle was and still is the limitation on external collaboration. The VDL tenant is
restricted to internal personnel only, with guest access disabled. This restriction leads to prolonged
and complex discussions, but VDL is convinced that having a proper governance tool is one piece of
the puzzle that can lead to guest access being enabled.

O The Search for a Solution: A Governance Tool to Bridge the Gap

Recognizing the need to address these challenges head-on, VDL set out to find a governance tool that
could complete their cloud collaboration puzzle. They identified three potential offerings and
evaluated them against a comprehensive matrix of requirements. It was during this search that VDL
discovered Rencore at the European SharePoint, Office 365 & Azure Conference (ESPC) event. The
timing couldn't have been more fortuitous. As one VDL team member recalled, ""The discussion was
starting to heat up a little bit. So we tried to find a solution, and luckily it was just time for ESPC."

Why Rencore Stood Out

Among the solutions evaluated, Rencore quickly emerged as the frontrunner. Several Factors contributed to its
appeal:

Simplicity and Ease of Use

Unlike other solutions that required multiple tools to achieve the same results, Rencore offered
a more integrated and user-friendly approach.

Comprehensive Functionality

Rencore ticked all the boxes in terms of key functionalities that VDL required. It provided a
holistic view of their Microsoft 365 environment, from data discovery to user lifecycle
management.

Intuitive Interface

The solution's design made it easy to understand and navigate.

Implementing Rencore: A Catalyst for Change

The implementation of Rencore addressed multiple pain points simultaneously and provided the IT team with the
tools they needed to satisfy the concerns about data governance and visibility as well as proper management of the
Microsoft 365 environment.

@) Enhanced Visibility and Control

With Rencore in place, VDL gained comprehensive visibility over their Microsoft 365
environment. They could now monitor team creation, track user activity, and maintain
oversight of their entire cloud ecosystem. This newfound transparency was crucial in
addressing the previously raised security and compliance concerns.

O Streamlined User Lifecycle Management

Rencore's capabilities extended to user lifecycle management, allowing VDL to efficiently
track active and inactive users. This feature proved invaluable for maintaining a clean and
secure tenant, ensuring that only authorized personnel had access to sensitive information.

Automated Workflows for Efficiency

Q

The solution introduced automated workflows for user and team creation, significantly
reducing the manual workload on the IT team. These automated processes not only
improved efficiency but also ensured consistency in how new teams and users were set up,
aligning with VDL's governance policies.

~; A Foundation for Productive Discussions

Perhaps most importantly, Rencore provided VDL with concrete evidence and tools to
facilitate more productive discussions between the different stakeholders. As one IT
manager explained, "It was also a solution to ease some discussions because then we had a
tool to prove that we have some automatic lifecycle management solution to govern
Teams creation and activity."
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The Road Ahead: Expanding Collaboration Securely
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With Rencore Governance in place, VDL is now better positioned to expand its cloud
collaboration efforts securely and efficiently. The solution has laid the groundwork for
addressing key concerns:

Data Migration: With improved visibility and control, VDL can now approach the migration
of on-premises content to SharePoint Online with greater confidence.

External Collaboration: The enhanced governance framework provides a solid Foundation
for revisiting discussions about enabling guest access and external collaboration.

Compliance and Security: Rencore's comprehensive reporting and management features
allow VDL to demonstrate compliance with data protection regulations more effectively.

Conclusion: A Model for Government Cloud Adoption

VDL's success story with Rencore Governance serves as a compelling model for other government entities Facing
similar challenges in cloud adoption. By addressing the core issues of visibility, compliance, and user management,
VDL has transformed potential roadblocks into steppingstones towards a more collaborative and secure digital
future.

The implementation of Rencore Governance has not only solved immediate technical challenges but has also
fostered better communication and understanding between the different actors. This holistic approach has
positioned VDL at the forefront of secure government cloud operations, balancing the need for modern
collaboration tools with the imperative of protecting sensitive data.

As VDL continues to expand its cloud capabilities, the foundation laid by Rencore Governance will undoubtedly
play a crucial role in ensuring that each step forward is taken with confidence, security, and compliance in mind.
Their journey stands as a testament to the power of the right governance tool in unlocking the full potential of
cloud collaboration in even the most security-conscious environments.

Are you also interested in stream-lining
your governance processes?

Reach out! No matter if you're an ISV, Consultancy, Managed Service
Provider, or in-house SharePoint dev team - visit www.rencore.com today or
drop us a line on sales@rencore.com to see how we can help you.
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